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A Swift Word from the Editor

Welcome to what was odginally planned as the July Edition of the Magazine at last! I
apologise for all the delays in producirg it and will endeavour to produce an additional issue
ear\ next year to oompensate. It would be a great he$ if members had some interesting
stories to tell fiom this years sailing and the christmas break is an ideal time to sit in front of
the fue and corrunit those fading sl'mmer memories to paper.

You rvill have noticed by now the retum to an .A4 format for the Newsletter. This
reflects changes to the prhting facilities wfiich Ivan Kirk has access to. Fitting in with
whatever printing capabilities are available is very much ttre order ofthe day, as it keeps
production costs to ar absolute ninimrim -we should all be grateful to Ivan for offering to
oarry out this pan of the process.

Included in this issue an updated membership listing. As Mike discusses in the
secretaDr's letter the listing seems to reflect an evel more rapid tumover in membersbip.
Please check over the details atd infomr mysef Mike or Chris of any en'ors or updating that
is required.

The bulk of this issue is taken up by the "frorn the archives" section with a review on
keeis. lt is hoped that this will enable some of our more recent membel.s to benefit from tne
words of wisdom writtet many years ago. To those old hands I hope it refieshes the
rnernodes and perhaps inspires you to offer some comment fiom your own sailing experiences.

Seasous Greetings to you all

lan Sturland
Editor



Letter

Enquiries fiom poteotial new members, who have just acquired Swifts, or are actively
looking to purchase one, have been brisk this season. This was geatly helped by the practical
Boat owner publication of the "Owners Association Directory', in the July issue. I have sent
out over 20 joining packs aud we can expect a further trickle ofnew members to continue to
the end ofthe year. unfortunately, this has been more than offset by the numbers leaving the
association. I guess we are going to have to live with a faster tumovet in membership and we
need to brainstorm how we can attract new swift owners to join and to demonstrate the
advantages of membership to existing owrers. Perhaps we should consider a sarnple poll of
the Bucklers Hard Swifts, where less than half the boats are owned by association members.

I would also like to see more activity in sailing areas otler tlan the Solent. Please can
rre har c somc r olulteers?

'I'alking 
of tumover il membership, on the personal level val and I have moved ahead

rather tlore quickly in our retirement plans than originally scheduled. This means tlat we shall
be looking to purchase a largcr boat next year followi g our move to a smaller house in
Lyni'gton iu November this year. As parl of the logistics of the move we find ourselves
without a house for 9 rveeks so we went to Australia ou sept. 9th. This meant my optilg out
of secretarial duties fi'om now until early December. we had a wonderful time and our move
weut reasonably well, all in all. Hard on the nelves though!

I am pleased to resume the Honorary secreta{y's dulies until a Swift owning member
can be found to replace me for the 1998 season.

lfyou klow anyone rvanting to buy a Srvift please show them the advertisement
elsewhere in this issue.

llappv Sailing

\4ike Knou4es
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tselly Events Report

May Day Rally May 3rd, 4th and Sth
After the unseasonably hot and dry weather in April, May started with a cold spell urd

a dodgy weathel fofecast for the Bank Holiday Sunday. This did not dissuade Sarah and
Brendon O'Irarrel w-ho trailed their Swift l8 "Laanne" down to Bucklers Hard from Banbury
ncar oxford on the Friday aftemoon. By the time they got their mast up and everything ready
to launoh it must have been past I I o'clock, so they had a very short night in the Marina. we
launched "Catriona" earlier orr the Friday, had a chat with Denise and Ivan when they came
down and teltatively agreed to sail to Cowes on the Saturday, rather tlan arry more arnbitious
plans, because ofthe poor weather forecast for Sunday.

Ou Saturday rnoming w,e were joined by Terri and Roy on ',Windsong" and all agreed
orr (lorves. leaving the Swilisure pontoon at noon.

Nick and Theresa lJai'low in "Breeze" (Parker2 I ) and Jim and Sue Crick left at the
same time but both only had tirne for a day sail because of other commitments.

Arived in East Cow,es Marha at about 14-30 after a quiet sail in a NW force l/2,
wann weather and darkening skies behind us. A real "wam Front". The tide did most of the
u'ork and we got a bit of speed out of "Catriona" with the Genoa goose winged.

At East Cowes we were packed in with everyone else into the frst two pontoons by an
over enthusiastic harbour master rurder new seasons orders. All very friendly We all had late
lunches on board and tte older ones had a nap. we all met up again on Tarim in the late
evcning.

We put on our new Spray Hood and Spray hood extension on ',Catriona', as <lid 'Ierri

and Ro1'on "windsong" on the next berth to us. This proved excellelt protection ovemig]rt
aDd nexl da1' but they do rather out you off from the rest of the world! Definite contortiors
required gettiug on and offthe boal a d you need to keep fit - "I am a mole and I live in a
l io le"

Sunday was definitely a stay put day with strong wind warnings. Only John, Allison
aud Jonathan Palrner in "Saiorse" witb Lawteuce and Janet peacock il "Salu,' sailed, coming
in liorn IJernbridge in the rnor-ning after a hair-raising sail that left John at least looking very
pale! Val and I took the bus to Newporl. which proved to be dead on a surday "*""pifor1urt
MacDonalds and the Picture House - where we saw "The Retum ofthe Jeddi" and loved ir.
By contrast the Kirks tried a bit of culture and visited osboume House. Again, we all met up
on Tarim in the evening. Very hospitable they are too.

The weather forecast for Monday was still a bit scary (Force 4/5 occ 6) but ir thc
event we had a pleasant sail back lear.i g at 09-00 in a force 4, at most u,ith "windso s',
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showing oftheir new day glow red stormjib, rigged behind the roller reefing genoa."windsong" got back in one tack without following the tide around the comer at cowes_ sea
state cahn to moderate. could have been more exciting but better to be safe than sorry.

Back in Bucklers Hard by I l-00 with ideal tide for reooverins at leisue. All in all a
good bank holiday rally, considering the weather.

I must remind Sarah and Brendon that they actually offered to do a Newsletter article
ou how they got started sailing in "Lizaure',. Come on, lets have vour coov!

Spring Bank Holiday Raily - May 24th,25th and 26th
Gale warnings for the Saturday delayed our start and Val and I spent several happy

bours sitting o 

 

Denise and Ivan's Huntsr "Tarim,' on the upper reaches of the Beuli"rr .ilr.. ,o
the srurshine with wonderfirl viervs. on the Surday we set offfor yarmouth with rerri and
Roy on "windsong" and Ivan a.d I)errise 'n "l ari'r" (should it be on, or in a boat?. I quess or
is quite good fol a Swift I 8 !) Fr orn what I remember the wirrd. wa s lnodcrate. u. *u. ,"h. ."u.
lm aliaid we failed to keep a log and I did not ask anyone erse to write a ralry report. I have
failed dismally at that this seasonr

the Sunday evening we had a very fine meal at the Kings Head with 
.rerri 

and Roy
u,ho laterjoined their old friends for drinks on the Foxcub Rally.

on the Monday we agreed to join Denise and rvan for a sail to Bembridge. As we left
Yarmouth, quite early to catch the ticle, there was no sign of life on "Windsong;with lbespray
hood extension firmly zipped in place and no response even for the Harbour l\iaster collectilg
ovenright fees. This leg turned out to be our longest sa 

 

so far on a swift, taki'g about 6
hours in variable winds and motoring about one third of the way. It got quite bisk as we got
past Ryde aud the tide ̂ ur at the entrance to Bembridge got our adrenalin running alrnost as
fast. we were joined i' Bembridge by John, Allison and Jonatha:r palmer on ,'saiirse', who
took us on a route march tll ough Bembriilge village <lown to the lifbboat spit aud back al'rrg
the beach. Weathcr was super and we thoroughly injoyed tie whole thing.

we retumed to Bucklers Hard o'Tuesclay in a steady force 3 and sunshine arJ the way."Tarin" headed lor Pofisrnouth to continue their cruise.

v
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Summer Cruise - June 21st to 29th

'l'his 
selectiol of the week for a summer cruise was a bad idea in the first place and the

dreadftrl weather really finished it off I should have suggested the school's halftenn week,

w.hen several ofthe associate rnernbers (originally Swift Sailors) had a wonderf,rl rally.

we the ,'catriona" crew did not go to Bucklers Hard u:rtil the Monday when the worst

of the gale had blown itself out, or so we thouglrt. We ended up sleeping on the boat and

house hurting durirrg tJre day. we finished the tveek by making an offer or a house in

Lynington on the Friday aud we moved in 1o said house on November 7th.

Our associatc members had a very successful summer oruise down to the West

Country for two weeks at the stalt of the school holidays. We must prompt at least one of

them to write up a rally repoft for the nexl Newsletter. How about it lvan. Johr. Alan and

Ivan?

August Bank Holiday - August 23rd to 25th

For this one I have left my log il another file which has been packed by our lunt ilurq

removers and put into storage for 9 weeks. I guess this could be seen as aD excttse for a shor.t

report but its true. honestly.

Havilg picked Val's brains this is more or less what we think happened:-

We met on the Saturday fol a barbeoue in Yarmouth. Dave Coumell arrived irt "Chaos" havilg

sailed directl_V fiom Poole. Chris O'Brien aud his next door neighbour arrived ftom Cowes

liaving lell Bucklers Hard on l"ridal' eveling. Denise Ivan and Rosemary on "Tarim" il

company with Val and I in "Catriona"'left Bucklers Hard at lunch time on the Saturday' joined

by Ker.in and Gwln O'Neil in "Kewey Two" who were just fuishing a one week's cntise

having trailed their-boat dowrr fiorn Leicestershire. They had already had an eventful week and

an aooourt of their week would make interesting reading in the next Newslettel Hint Hiut!l

'I'he barbecue got underway at 6-30 with Val and Ijoining at about Tprq having

ovelslept our afteflroon nap. There was plenty of smoke and a good variety offood and drink. '
'l1re younger ones (and me) had a garne of cricket and all enjoyed themselves. The tinal

sonversation centred arowrd dreams, sleepwalking and tricks ofthe mind, before rve all

dispersed to hit the sack and dream on.

Ou the Sunday rnomilg all tent their different ways. David Comell caught a very

early tide back to Poole, whiclr I lalcr learned proved to be a very wet 6 hour sail single
handed. Next time he is going to trail his boat to Bucklers Hard.

F

I'nr aliaid that's all for this seasou.



A Holiday Encounter.. .

the
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'Ihe 
lanrily had arrived at the cottage iD the Morbihan, Brittany" the week before. With

;:r1'boat (Mvstic) lefl bchind at Ke)4raven, I was quite green (sic) with envy \\,atching the local
sail boats having erronnous fun. There u,as no syrnpathy from the family as they wcre all
non- sai lo ls.

You can imagine my amazement and delight when I saw a trailered boat ooming rlowr
the tily villa_ee road and it looked like ... yes, yes it must be ... a Swifty.

Not caring about my attire I nrshed out to accost the driver (Judith and Martin
Lascellcs and daughter Sophie) with S*.iR ''Evergreerr" fiom Beaulieu

It could ouly be an il stant liierrdship and ne r.lere sool deep il oonversation. 1-hcy had
tcnted a cottage two up from us. I enquired how the joumey had gone. Judith said it w,as
absolutelv finc until they got to the local old towr of sarzeau. It was martet day. the streets
were very nanow and as usual unsignposted but apart from one incident that had lell her
furning, it was {ine.

"Yes cveryone was very helplirl" said Judith, "until in a lan'ow square we met all
English wornal driving a Volvo. Now I dorft rrrirrd being swonr at by a Frenchnratr in his owr
ooulltly. bu1 by your own oountryavoman using some most colourful Elglish and French which
at least irrdicaied a good education in both languages, but at a pretty colloquial level. I foturd a
Iirtle rich. "

As mv wife Kate rvas out shopping we decided to meel later and I invited them for
dinner tlrat evening.

About an hour later Kate and my daughter Ellie staggered in burdened with the
shopping fi'orn the supernache. "Thank God I have done all that." said Kate. ',The lown was
absolutely packed and do you know I got stuck in a side street because of some stupitl English
peoplc u4ro had blocked the whole passage wilh their stupid little boat."

"l gave thetn a good piece ofrny mind I can tell you." ... I believed her! I winced. oh
dear I thought. this was a little piece of ddji vu.

It rvas six o'clock when the klock at the door carne. Tle l_ascelles cntered and
dread'ing the moment I stumblilgly introduced the family. "Er ... I believe you lnay have met
Kate belbre..." 'l 'here 

was a short embarrassing si'lence ... I was wailing ibr the expletives. It
was broken by a cough and a snigger frorn Sophie. bless her. followed by guffaws oflaughtcr
and not a fbu apologies all rourd.

ng
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From the Archives

As promised in the previous edition this first of ',From tle Archives,' feature will deal
with the problem ofkeels. This choioe of subject originally resulted from an intuitive feeling
that this was one ofthe most lulnerable parts of the Swift. On closer reading ofpast
Newsletters this view has been substantiated by a survey undertaken by Alan Murphy (SO
217), that was published in Newsletter NL24 in March 1988. Thus this review begins by
referring to that survey to get a feel as to the natue of the problems and how widespread
they are. Tbe percentage ofproblems by boat age looks like:-

Boat No.

|  -  l J

7 6  -  1 5 0
t5t - 220
300 onwards

Percentage within group
reporting a problem

25
67
/ )

1 0 0

Note that this suwey was based on -30 replies, but does give some indication of how
widespread problems are. Interestingly it is the newer (3O0series) boats rvhich seem to have
the most problems. It has been suggested that this is due to the heavier centreboard on these
boats.

The two most reported problems were failure or stiff operation ofthe lifting gear so
these will be dealt with ftst and in most detail. we are fornrnate that Brian Hormbrev (So
307) a Marine Engineer produced a detaile<l engineering assessment of tle problem which was
reported in Newsletter NL24 (1988) and is reproduced overleaf
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F i rs t  launch was at  Ul lswater  in  Spr ing of  1987 which was unevent fu l  regard ing the
keel  mechanism. Second launch was on the Norfo lk  Broads and I  had d i f f icu l ty  in
lower ing the keel  which had jammed ins ide the keel  box,  I t  was eventual ly  f reed by
winding about  s ix  turns back on the lower ing screw,  which,  because the keel  was
jammed,  came up wi th the winding handle.  This  was then tapped l ight ly  wi th  a b lock
of  wood unt i l  the keel  f reed i tse l f  and the screw dropped back in to the thrust  b lock.
I  was very unhappy wi th the ' thud '  made by the keel  as i t  was arrested,  a lso people
should be warned to keep f ingers away f rom the screw and thrust  b lock because forces
are produced which would easi ly  sever  f ingers.  The remainder  of  the Norfo lk  Broads
hoi iday passed wi thout  fur ther  problems,

lVhen c ieaning out  the boat  on rerurn to Cleveland,  my wi fe not iced that  the keel
thrust  beaming was canted over  to  por t  and on invest igat ion i  found that  the
starboard connect ing st rap had pul led away f rom the bronze cross-head nut .  The por t
s ide st rap was badly  bent  and only  jusr  hanging together  at  the cross-head.

As manufactured the winding gear  Ie f t  much to be desi red and contact  wi th  Honnor
Mar ine rapid ly  produced a set  of  replacement  gear  p lus a recommendat ion to modi fy
the t ra i ler  ro l  le  r  bed.

I t  appears that  other  Swi f t  owners have had the same problem which can be
aggravated by lengthy t ra i ler  journeys,  To overcome the problem a wooden b lock is
secured at  the stern end top of  the keel  box against  which the ret racted keel  bears,
This  prevents the tapered sect ion of  the keel  becoming jammed at  the stern end.
To accommodate the new posi t ion of  the ret racted keel  the stern ro l ler  under  the
keel  has to be lowered by one inch and the centre ro l ler  by approx imate ly  hal f  an
inch.  The forward ro l ler  under  the keel  remains unchanged.

Having exper ienced th is  problem and read about  others having problems wi th the keel
winding gear  I  have decided to carry  out  a s tudy on the design,

Taking moments about  the h inge p in and assuming the centre of  grav i ty  of  the keel
to  be 28 inches f rom the h inge p in keel  weight  of  375 pounds and the cheek p lates
6 inches f rom the h inge p in,  a  s tar ic  force of  1 ,750 pouncls  is  produced at  cheek
plate rv i th  the keel  fu l ly  ret racted.  This  force is  fur ther  increased at  the crosshead
p r n s  b v  t r r a n g u l a t i o n  o f  t h e  w i n d i n g  g e a r  c o n n e c t j n g  s t r a p s .  W i t h o u t  g o i n g  i n t o  t o o
m u c h  d e t a i l ,  a  f r e e l y  s w i n g i n g  k e e l  p r o d u c e s  a d d i t i o n a l  d y n a m i c  f o r c e s  w h i c h  c a n
e a s i l v  d o u b l e  t h e  s t a t i c  l o a d .

I  h a v e  d i s c u s s e d  m y  f i n d i n g s  v r i t h  f l o n n o r  M a n n e  a n d  C o l i n  S r , l v e s t e r  e a c h  w i t h
d i f f e r i n g  r e s p o n s e s  a n d  r e a c t j o n s .  l J o n n o r  M a r r n e  s r a t e  t h a r  r h e v  p r o c i u c e  t h e  b o a t
u n r l e r  l i ,  r . n t e  t o  J n  e X l S  n g  p r o v c n  d c s l g n .

\ 4 r ,  S v l v e s t e r  b { , - l i e v e s  t h a t  r n  c x c c s s  o f  3 0 0  i r r a t s  l n  r e q u l a r  u s e  r ' t u s t  c o n f i r m  t h e
( ) n q l n a l  c e s  t g n  J s  a d e q u a t e .

A s  a  m a r i n e  e n g i n e e r  I  h a v e  t o  d i s a g r e e  a n d  I h a v e  f i r t e d  t h e  m o d i f i e d  d e s i g n ,  a s
s h o w n  i n  t h e  a t t a c h e d  s k e t c h e s ,  t o  m y  b o a t  w h i c h  w o r k s  p e r f e c t l y  a n d  w h i c h  I c a n
use wi th con f idence.

B R I A N  H O R M B R E Y  ( S O 3 O 7 )

Footnote to  th is  centreboard problem:-

P e t e r  S w a l l o w  ( S 0 1 5 0 )  u s e d  a  D a i r  o f  c o u n t e r s u n k  s r a r n l e s r  s r e e l  n u t s  a n d  b o l t s  t o
replace a parr  o f  sheared connecUng p lns.
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