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1. ED'S COLUMN

"I'm on the sea! I'm on the sea!

I am where I would ever be,

With the blue above and the blue below
And silence whereso'er I go."

Somehow, I don't think Bryan Waller Procter (1787 - 1874) would
haved penned these lines if he'd had the opportunity to cross the
Solent on a blustery Sunday in July in the late 20th century.
However, this is fatuous and hardly relevant.

Well, the 1991 season is starting to weigh heavy with barnacles, algae
and litchen and it won't be long before we must beach her. It's a
pity that no-one has invented an anti-fouling treatment for Time.
Looking back, there seems to have been more action on dry land than
on the water if the amount of logs and cruising chatter received is
anything to go by. Thank goodness the same handful of members who
usually contribute to the newsletter have helped out again.

Poor sailing conditions early in the season left us all a bit frustrated
but the last couple of months have given us glorious sailing
conditions. Even as I write this (mid-september), I'm sitting in the
garden enjoying the sunshine. Nevertheless, this time of year always
reminds me of my MFI dining room table - the leaves fall off every
autumn,.

On dry land, it is heartening to record an increase in Association
membership. We are almost at the 100 boats mark at the last count.
As a further recruitment drive, I have sent out a couple of press
releases about the Association to the yachting magazines so with luck,
that should bring in a few more. If you know any Swift owners that
are not members - give them a nudge. Alternatively, let me have
their details and I'll give them a nudge.

As some of you know, Swift Boats Ltd went into voluntary liquidation.
The Association is keeping an eye on developments, with particular
attention towards the interests of members, the availability of spares
and the continued and future success of the marque. My thanks go
to Chris O'Brien for keeping me informed, and a special big thank-
you to Roger Marsh who not only provides information, advice and
guidance on the situation, but who is working tirelessly to ensure

a good future for the Swift.

On a personal note, my thanks for the good wishes and support
which I received after publishing my last "Ed's Column'. For those of
you who are interested, my boat "GIULIA" went to a good home and
I'm happy to see that her new owner, Mike Crook, has joined the
Association. Thank you also to Roger and Carina Pigden (SO 134) who
made sure that my season was not without a taste of salt water.



2. __ADMIN NOTES

REPRESENTATIVES
Volunteers are still required to represent the following areas:

SCOTLAND

LAKES AND NORTH WEST
MIDLANDS

SOUTH WEST

EAST COAST

WALES

Very little effort is required to fulfill these duties. Maybe a short
report for the newsletter, and perhaps to organise a rally or a
regional laying up supper if possible. I'm sure there must be someone
willing to spend a few minutes to help out. If anyone is interested
please contact me.

Ed.

MEMBERSHIP LIST

Several weeks ago it came to our attention that the membership list
was being used for the purposes of commercial canvassing without

permission. As soon as this was realised, steps were taken to stop

the situation. Apologies have been received.

EXCLUSIVE OFFER

Complete your ship's inventory with a S18 burgee. You'll be the envy
of the marina as you glide up to your berth flying the distinctive
flag that sets you apart from the rest. You'll know which way the
wind blows with a S18 burgee. Only £5.40 incl postage.

Gentlemen, here's what you've been waiting for. The promotion at
work that has passed you by so often is now yours for the taking.
That cute little blonde you've been eyeing up will melt in your arms
and your seat in the Admirals Marquee at Cowes Week will be assured
when you are seen wearing the Swift Association Tie. That blend of
rich navy blue with distinctive gold strips and fashionable S18 logo
can adorn your neck for just £4.00 incl postage.

Ladies. Tired of the same old wardrobe but can't afford Bond Street
prices? Here's the answer to your clothing crisis. The Swift
Association Neck Scarf will have the boys whistling and the men
obeying. From the boardroom to the nightclub you'l be noticed in
that haunting dark blue square with the pure white border and that
tantalising S18 designer lable. The possibilities are endless with its
amazing versatility - and it folds up small enough to pop in your
pocket. The Swift Association Neck Scarf can be yours for only £4.00
incl postage.

Go on - don't follow fashion. Set it!

Apply to Chris O'Brien for details.



TREASURERSBIT

You haven’t heard from me for a while because in the early part of the year membership
renewals were rather sluggish and | thought that were were going to have our worst year ever.
O ye of little faith! Past owners have done a sterling job in recommending the Association to
new buyers so that, even though eight members did not renew their subscription and
seventeen boats changed hands to our knowledge, we now have similar numbers to last
year.

This underlies that importance to the Association of members passing on information to the
buyers of their boats and to the Association. If we can keep track of the names and
addresses of owners, even if they do not become members immediately, at least we have a
chance. There are so many boats now that we have completely lost track of that | doubt we
will ever be able to build a complete picture again. : '

So, a belated thanks to past owners who have helped us keep our membership up to 36% of
all boats built!

Chris O’'Brien
Treasurer

THE BUILDING OF SWIFTS
Many of you will now be aware that Swift Boats Ltd has gone bust.

Unfortunately a large number of people, including some members,
have lost money as a result of this collapse.

Now that Swift Boats Ltd has failed, the mould tools and production 4
rights are up for sale again. The Association is keeping in touch with

events so that good relations may be forged with the eventual

buyer(s) of the moulds. Once the present recession is over, the

consensus of opinion seems to be that there is srill a lot of life left

in the Swift 18 and 20, and the Swift 23 has a bright future. In the

hands of a financially sound and established company I am sure that

this is true. Whatever develops we will keep members informed.

In the meantime, if you have a problem with spare parts, I suggest
that you contact either myself or Doug Brodie. Likewise, if any
members have found a good source of supply of parts, please let us

know.

Chris O'Brien SO 23/001




3. REGIONAL ROUNDUP

NEWS FROM RUTLAND WATER

As September dawns, beautiful and breezy, Swifts at Rutland water
are "waiting for the tide" so to speak. The water level has, and is
continuing, to drop at an alarming rate. We are still managing to
Taunch and recover our Swifts but it would be nice to be able to
open the flood gates and fill the reservoir. However, this is the price
we pay for nice dry summers.

The season at Rutland started late with a cold spring but since early
July we have had some good weather, good sailing and a lot of fun.

Last month, it was the Cruiser Fleet barbeque with four Swifts being
present: QUADRILLE, APERITIF, DUET and CHAOS. This proved a good
day all round.

There are now 15 Swifts on Rutland. Ten are dry-sailed, three are on
permanent moorings and one with a difference! This is HAPPY DOG.
This Swift was built for an extraordinary voyage with a fixed fin keel
needing a draught of 5 feet. Quite a remarkable boat, now sitting on
a trailer about 8 feet from the ground.

I have had enquiries from people who are looking to buy a
secondhand Swift with concerns about the indent below the chine,
about 1/3 from the bow on the port or starboard side of the boat.
Many Swifts have this indent, some more pronounced than others. It
is not a fault or a weakness and in no way should this cause
concern. If this is a worry to the owner it can easily be remedied.

Pat & Charles Frisby (SO 218 CHAQS)

There are a few Swifts at Rutland who are not members of the
Association (including QUADRILLE). How about some canvassing,
Charles. - Ed

A QUICK RECOVERY

Members who sail out of Bucklers Hard on the Beaulieu River have
the opportunity of using our short wheel base, 4 wheel drive Land
Rover. This offers superbly easy launching and recovery -
particularly at awkward times of the tide. We have used it at high
tide (when ordinary car wheels won't grip on the stones) and at low
tide (when the trailer is over the edge of the slipway) and the Land
Rover didn't even flinch! If anyone is interested in joining our pool
of users please contact me.

Roger Pigden (SO 134 CHARISMA)

LAYING UP SUPPERS

A Southern laying up supper has been organised for the 2nd
November at The Queen Inn in Dummer, near Basingstoke. Anyone who
is interested in going along, and has not already received
information, please contact me right away.

I would be interested to hear from members wishing to organise other
laying up suppers in other parts of the Country. The Association is
prepared to contribute financially to the evening. -Ed



4. TECHNICAL TOPICS

Enclosed are a couple of ideas that make life a little easier on board
Kittiwake. The first is a waterprocf storage box, the second prevents
the rubber rollers on the trailer from marking the hull. I have also
included a longer article on some improvements I have made to
Kittiwake; electrics, electronics and a mast head VHF aerial.

Waterproof Storage Box

My father-in-law first showed me this idea a few years ago, which is
for a strong and reasonably waterproof storage box for use on smaller
vessels.

It is made from three plastic washing up bowls. Cut a hole in the
bottom of one, leaving a lip to help hold items in the box. (Many
bowls have a ridge in the bottom, cutting inside this retains the
strength of the bowl.) Then place this bowl up side down over the
second one and fasten the two together around the outside rim. This
can be done with screws or with pop rivets. Before finally fastening
the two together, coat the rim of one bowl with a sealant to prevent
water getting in. Once the two are fastened together the box is made.
The 1lid is the third bowl placed up side down over the bowl with a
hole! It is essential that the bowls are all the same or a they won’'t
fit together properly. A line can be attached to the lid from the
‘box’” to prevent it floating away, or it can be left loose.

The box is fairly strong and water tight, but light. On Kittiwake we
use it for keeping all the galley items such as large knives, cutlery,
plates etc., and have a separate one as the ‘bosons locker’ with all
the bits and pieces that I can’t sail without!

Rubber rub stoppers

This idea is even simpler. The rubber rollers on the docking arms of
the SBS trailer tend to mark the sides of the hull, particularly when
retrieving in a cross tide. To stop this I have stitched a piece of
carpet round the rollers so that the hull can still slide against the
arms, but there is no rubber to mark the hull. This alsc covers the
split pins at the top of the docking arm so that it can’t scratch
anything like legs, arms or more importantly, the hull!

All T used was a piece of carpet large enough to go round the roller
and be sown with whipping cord on the ‘outside’. I stitched the top
and bottom as well as the side so that it can’t slide off.

Hépéfully this will reduce the amount of elbow grease needed to keep
the hull clean!
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MARLIN INTERNATIONAL LTD. CHARTWOOD HOUSE BREAMORE HAMPSHIRE SP6 2EF ENGLAND TEL: 0725 22472

THINKING OF SELLING?
Even the most dedicated Swiftie may one day need a change!

If that day has come for you, you may be interested to know that
Marlin rums a successful brokerage service for good used Suwifts -
18's, 20's, 23's or Explorers.

Ue advertise every month, run a regular newsletter to Circulate the
boats' details, and have a 4-figure customer database to work on,
having been selling and marketing Swifts for 5 years now. Some of you
will have originally bought your boats - new or used - from us. Others
may even have one of our own Marlin-built 400-Series Swift 18's or
20's. We are in an excellent position to get a fair price for your

Swift within a reasonable period of time, as many satisfied users of
our service will testify,

Should you be interested in purchasing one of the larger craft, sail

Or power, for which we are dealers, we can most likely even take your
existing Suwift in part-exchange.

Do give Roger Marsh of Marlin a call, without obligation, of course,

if you think we can be of help - we shall be more than glad to discuss
the details with you.



Installing an Echo Sounder and Log

In the two years that Hilary and I have had Kittiwake, 1 have
been mumbling about getting an echo sounder and log for her.
This came to a head when I heard that a member of our sailing
club who runs a marine electronics business firm had the Stowe
Navsounder and Navigator 1 at very reasonable prices.

Now I only had to install them! The job broke down into four
stages; install the instrument head, install the sensors
(transducer and paddle wheel), wire the instrument heads to the
12V supply and run the sensor cables through.

Installing the Instrument Heads

The first task was to get hold of the right sized hole cutter.
This is essential. Since there were a number of people in the
club who had bought instruments a 4" hole cutter had been
acquired on short term loan. I marked up where I wanted the
instrument heads to be and cut the holes into the cockpit
bulkhead high and to port of the hatchway. This revealed the
known gap between the bulkhead and the cabin liner - about 9mm.
The top hole had cut through part of the spacer block that the
liner mounting screw screwed into - and therefore a spacer was
needed for the lower mounting bracket for the top instrument.
Then the bracket needed to be trimmed down by about 9mm. Once
fitted permanently the instrument head will need to be bedded in
silicon sealant, but not until the very end of the installation.

Diagram 1; Instrument Head Fitting

wooden spacing block
l (Same below)
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Cockpit bulkhead---> <-- Cabin lining (Interior)
Installing the Sensors
This was the most frightening job I have ever done on a boat. I

| had decided after consulting a number of other Swift owners and %

‘ the supplier of the instruments that the best place to fit the '
sensors was in front of the keel on the centre line. This

f involves cutting away the inner skin and removing some of the

‘ foam sandwich.

I marked up the cabin sole as per diagram 2 and prepared to cut.




