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1. THE A.G.M. REPORT

The Annual General Meeting of the Swift Association was held on Sunday 7th
January 1990, in the West Brompton Lounge at the London Boat Show. 18 members
attended, and with the addition of 10 postal and proxy votes received, the

total number of Swifts represented was 22.

The Secretary opened the meeting by welcoming those present and stressed

disappointment at the lack of postal returns.

AGENDA

Item 1 Secretary's Report

The Secretary said that although a fair number of Swifts had changed hands

over the past year the membership still stood at approximately 90 boats.

He also stated that he had received a fair amount of interest from new members
sailing on Rutland Water, and hoped that a Regional Representative would

emerge from there, thus encouraging a new area of interest and support.

The Secretary briefly mentioned, in Events '89, the success of both the
Spring Bank Holiday Rally in the Solent and the Round the Island (Isle of
Wight) Power and Sail Race in June, whilst two other meets were non events
due either to last minute committments or rough weather; although there were
plenty of unplanned'gatherings' due to the fantastic weather, which was
experienced countrywide, by all reports.

He also stated that in his policy of encouraging meetings nationwide he was
disappointed in the lack of response for the Scottish Rally, maybe it was

wrong timing,but as there had been no feed - back he would never know.

The Secretary mentioned the two Sales Weekends held at Ocean Village near
Southampton Water,by Swift Boats,in November; attended by himself and other
'Swifties' who were keen to 'sell' the benefits of being a Swift owner to

other would-be owners.

The Secretary ended his report by thanking all those who had contributed
towards the running of the Swift Association be it through interesting tele-

phone conversations or input for the Newsletter.



| -

1. THE A.G.M. REPORT

The Annual General Meeting of the Swift Association was held on Sunday 7th
January 1990, in the West Brompton Lounge at the London Boat Show. 18 members
attended, and with the addition of 10 postal and proxy votes received, the

total number of Swifts represented was 22.

The Secretary opened the meeting by welcoming those present and stressed

disappointment at the lack of postal returns.

AGENDA

Item 1 Secretary's Report

The Secretary said that although a fair number of Swifts had changed hands

over the past year the membership still stood at approximately 90 boats.

He also stated that he had received a fair amount of interest from new members
sailing on Rutland Water, and hoped that a Regional Representative would

emerge from there, thus encouraging a new area of interest and support.

The Secretary briefly mentioned, in Events '89, the success of both the
Spring Bank Holiday Rally in the Solent and the Round the Island (Isle of
Wight) Power and Sail Race in June, whilst two other meets were non events
due either to last minute committments or rough weather; although there were
plenty of unplanned'gatherings' due to the fantastic weather, which was
experienced countrywide, by all reports.

He also stated that in his policy of encouraging meetings nationwide he was
disappointed in the lack of response for the Scottish Rally, maybe it was

wrong timing,but as there had been no feed - back he would never know.

The Secretary mentioned the two Sales Weekends held at Ocean Village near
Southampton Water,by Swift Boats,in November; attended by himself and other
'Swifties' who were keen to 'sell' the benefits of being a Swift owner to

other would-be owners.

The Secretary ended his report by thanking all those who had contributed
towards the running of the Swift Association be it through interesting tele-

phone conversations or input for the Newsletter.



)

Item 2 Treasurer's Report

The Treasurer presented his accounts.

He stated that again the costs were kept low due to the Editor personally

organising the printing of the Newsletters.

As stated at the last A.G.M. the Treasurer was relinquishing the position
at the end of the year (1989). He had enjoyed his involvement as Treasurer
of the Association, a position he had held for the past six years, and wished

the next Treasurer well in his new post.

STATEMENT OF ACCOULRYS.

3 W I W0 ASSOCCIATTON

At bank December 1988  £784-20p Currant A/c. £63-03
Income over Ixpenditure 658-14 Deposit A/c £1373-31
At bank December 1989 £1442-34 £1442=-3%4
1988 Income 1989 1988 Expenditure 1989
£631 Subscriptions £725-00 £486-64 Yewslettars £111-~-22
35 Subs.(Marlin) 32-00 40-25 Sundries 57=25
AoGoI’io
FT.Rennie.
76~80 Sales 70-00 - - Sec's Expenses - -
19-89 Interest 35=-T1 12-25 Treasurers Lxp. 13-80
13-7% Trovphies - -
13-29 RBank Charges 11-30

~ = laying-up Supper 11-00

- Ties % Scarves - -

- =~ Burgees - -

£204-57

Income over Expenditure 658-14

£862-T1lp £862-T1p
Stock in hand at cost:- Ties & Scarves £72-00
Burgees 76-77

£148-TT7vp.
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Item 3 Subscription Rate for 1989

The Treasurer proposed that the rate should stay at £8.00. There were no
objections to the proposal.

The possibility of a reduced subscription rate or cash payment or the
equivalent, for good quality Newsletter input was discussed. The Editor

stated that the suggestion would be looked into.

Item 4 Appointment of Voluntary Officers

Newsletter Editor / Secretary - - - Lawrence Peacock was willing to continue

in both roles.

Technical Editor - - = = - - - = Alan Murphy was willing to stay.

Treasurer — — — - - — — — - - — Chris O'Brien (Cicada SO 319) was

unanimously voted in.

Race Officer - - — = = = - - - Due to growing inquiries about Racing it
was decided to appoint a Race Officer -
Mark Fawcitt (Virgo SO 313) showed interest
in the position and was subsequently voted

in.

Mark's first task will be to find the acceptable Portsmouth Yardstick for
the S18.

ITtem 5 Election of Regional Representatives

Nigel Rennie - Solent & South Coast - - - - Willing to continue.

Paul Smith - - East Coast — - = = = - - - =~ Prepared to continue.
Scotland = -~ = = = -« — - - — Volunteer required.
Lakes & North West - - - - — Volunteer required.
Midlands & Rutland Water - ~ Volunteer required.

Plymouth & South West - - - Volunteer required.



4

Item 6 Events for 1990

Nigel Rennie suggested that, as last year, a Solent Spring Bank Holiday Rally
be held alsoc a Midsummer Barbeque, plus an August Bank Holiday Meet will be
organised. The Royal Lymington Yacht Club Power & Sail Race will be contested

again., A Laying - Up Supper will be organised for October time.

A Cross Channel Cruise In Company was spoken about - if to be organised it

would have to coincide with a Neap Tide - Interest was shown.
Mark Fawcitt suggested Tenby as a great sailing area - only 5% hrs. trail from
London.

Falmouth Week - 2nd week in August - was recommended as an interesting location

with plenty of opportunities for friendly sailing.

Nigel Rennie also suggested that it would be a good idea to hold a rally at the
same time as Swift Boats were organising a promotion weekend, thus joining them

€n masse.

Item 7 Any Other Business

It was agreed that we accept the Swift 23' into our Association - especially
as our new Treasurer Chris O'Brien has commissioned the first lifting keel

version!

It was discussed that a new venue for the A.G.M. might help attendance. One
idea was that it might be held at a more central point eg. off a Motorway exit.
Possibly over lunch, with thoughts of a guest speaker and/or slide show.Another
suggestion was that we trail our Swifts to a venue, thus creating a Boat Show

of our own. These points and more will be put to a postal vote later.

Lawrence Peacock presented Ron Pruce with a Captain's Mistress Game, in a
wooden cabinet with brass fittings; inscribed from the Swift Association
1983 - 1989 ; a gesture on behalf of the Association for Ron's contribution

as Treasurer for the last 6 years.
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2. ADMIN. NOTES

2.1 Subscriptions These are now due at £8.00 as agreed at the A.G.M.

2.2 Association Items There are still some Burgees available at a cost

of £5.40 each, including postage. Alsc Ties, gold stripe on navy with a gmall
logo, at £4.00 each, including postage. A neck scarf (not a head square) in

dark blue with a white border and small logo, at £4.00 each, including postage.

2.3. Team '90 Names, addresses and telephone numbers of your team are

listed on the back page of this Newsletter.

2.4 Membership Information Update Enclosed with this Newsletter is an

update of the Membership List. We will prepare a newly devised list for a

later Newsletter.

3. EVENTS '90

3.1 South Coast Laying Up Supper The South Coast Laying Up Supper took

place at Warsash Sailing Club on 12 November 1989. The function was well
attended with 10 Swifts represented. Club caterers Jean and Frank did a

marvellous job in providing a first class meal, making it a memorable occasion.

It was a pleasure to have Colin Sylvester and Keith Fallas in our midst, giving
rise to much discussion about the Swifts 18, 20, and 23. We wish them every

success with the Swift Boats production.

Swifts attending were:-

CADDYSHACK — — - — — MERRILY MAY - — — — — KITTIWAKE - — — — — GUILIA
EX- MAJARI - - — — — TIGER LILY - - — — — SILVER LINING - — — — —
SALU = = = = = — — — CHARISMA - - — — — — HELISE - — = — = - — —

As we now have the production of Swift 18, 20, and 23's in our midst it makes
sense to have all Swifts in the same Association. I therefore believe it is
time to switch the association title to the Swift Association. It would be

interesting to hear other comments on this subject.
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May I remind you that this is your Association, and that the more input you
can contribute the more pleasure you will get out; so if you have got any
ideas please put them forward. All I can now say 1s that I hope next season

matches the last one.

Good Sailing in 1990
Nigel Rennie CADDYSHACK SO 162

3.2 East Coast Paul Smith would like to remind you of the excellant
sailing area on and around the rivers Orwell and Deben. At Levington Marina,
on the river Orwell the marina facilities are good, with parking for cars and
trailers, and with easy access to sheltered waters, or if you wish, the open
sea. Anyone interested in sailing these waters or has any ideas for the 1990

season , please do not hesitate to call Paul on Felixstowe 273567

Paul Smith PEPPERMINT CREAM

S0 103

3.3 Other Areas Any member wishing to organise a meeting or sail

in company in an area not covered by a representative,or who would just like
information on a particular area please contact the Editor who will assist in

the organisation of any mailshots or will be pleased to just chat.

Editor
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4. Technical Topics

For this issue I was very pleased to receive a contribution
from Hans Volland who lives in Gilching, West Germany.

4.1 Longer Tiller

Hans mentions that he has sailed in the Greek Islands for
two and a half seasons and often sails single handed. He
has sailed the 40 nautical miles from Siphnos to Iraklia in
the Cyclades Islands. For these trips he used a longer
tiller made from teak and dispensed with the tiller
extension piece. His drawings show a tiller piece one meter
long and he finds this to be a more convenient length than
the original tiller.

4.2 Strengthening the Centreboard Box

Hans has also strengthened his centreboard box by using an
extra metal plate. This same problem has been reported by a
number of Swift owners - it is probably caused by
insufficient fibre glass on the roof of the box or by
trailing the boat over rough ground without any proper
support for the centreboard - (Beware!!!! See the note by
Chris Butler in NL27 page 23). Thomas Coxon (Salamandra,
S145) has reported that he was able to fix the problem using
new fibre glass and a new metal saddle.

Han's solution is similar. He built a new saddle from
pieces of 6mm steel (see sketch 1). The detailed
engineering drawings which Hans sent to me are too large for
the newsletter, but I will send a copy to anyone who
requests them (send me a stamped addressed envelope. Please
note that the drawings are in German).

For those who wish to avoid the problem in the first place,
one tip is to lower the centreboard onto the trailer after
recovering the boat by unwinding the screwed rod by two or
three turns. This will transfer the weight of the
centreboard from box to trailer. Don't forget to take up
the weight again before launching.

4.3 Centreboard Access Port

Whilst on the subject of centreboards (we seem to have
written a lot about this lately) here is a tip about gaining
access to the 1lifting mechanism. I seem to get many
enquiries regarding this. It is often difficult to remove
the centreboard inspection cover on the side of the
centreboard box. I have constructed a special tool from a
piece of wood and a couple of half inch dowels (see sketch
2). For some strange reason many Swifts have had their
inspection covers glued with silicone sealant. It took me
some time to dig out the sealant from round the cover. I
now use an '0O' ring and a small amount of waterproof grease
to seal the cover.
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Some people have had trouble removing the lifting mechanism.
Brian Hormbrey gave an account of how to do this in NL28,

page 9. The procedure is to support the centreboard (say on
a trailer) and then unscrew the rod (as if lowering the
centreboard). The shaft comes up vertically out of the
nylon bush and the two pins can be drifted out. The top
part is removed from the screwed rod and then this can be
taken out via the inspection port. If the nylon bush comes

away from the top of the box then it will need to be
resealed into the hole (I seem to do this quite regularly in
Tiger Lily). On later Swifts the water level is normally
about an inch below the bush but with ectra weight aboard it
is possible to get leaks either round or through the bush
itself - make sure the bush is sealed in place and you apply
waterproof grease to the bush every year.

4.4 Centreboard Viewing Port

Another of Tiger Lily's modifications is a small viewing
port on the port side and near the tip of the centreboard
box. A 36mm diameter hole was drilled in the outercasing
and in the centreboard box near the aft end. The hole in
the box is covered by two pieces of quarter inch perspex
(one inside the boat and one outside). The perspex 1is
sealed to the glass fibre and held together by an M5 nut and
bolt (see sketch 3). It is a little tricky to mount, but
once fitted it provides a 1little viewpoint for confirming
the position of the centreboard when raised - it also gives
a very nice view of the water level.

4.5 Cockpit Grating

Talking of water levels, we have all experienced wet feet in
the cockpit when there is an excess weight in the stern.
Charles Frisby (Chaos, S218) described in the previous
newsletter how he had made a cockpit grating from wood. An
alternative to this is to buy some plastic grating which is
probably lighter. Jim Crick uses some one inch high grating
on Silver Lining (S065) while on Tiger Lily we use 15mm
grating with a finer mesh. Both varieties are manufactured
in Sweden by 'Perstorp' - I obtained mine from Solent
Plastics in Southampton and have been very pleased. Both
sorts are available in a number of colours and are easy to
cut and trim to the size of the cockpit.

4.6 Technical Index

It is some time since we published a technical index. There
is a new cumulative index in the next couple of pages.
Copies of old newletters are available from the Newsletter
Editor, or if only single pages are required, then these can
be provided more cheaply - send a stamped addressed
envelope.



